Which of the following option do you think is likely to have most positive
impact in the organisation’s digital transformation journey?
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50.94%

50%

e Despite the prevalence of ERP/SAP
or similar off the shelf IT solutions as
a ‘comprehensive option” to trigger
digital transformation, it is
interesting a majority of the
participants voted for a more
conventional approach of mapping
the existing processes and
incrementally improving the same 0%
by adopting suitable digital
technologies.
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e |n this scenario, implementation of
ERP/SAP or any IT solution may only Ny
be Considered if it improves the Ma pp gth organization's existing Implemem_:ingapnpulgr.ERF'.r’SAF' solution None of the above

processes and workflows, ementally to streamline all the critical processes and

eXi S t i n g p ro C e S S e S . identl_ﬁ'mg improvem ent Dgpirtinltllzsgti;ys workflows.

adopting appropriate generic techno
such as Data Analytics, Artificial Intelligence,

Machine Learning, Automation.

Most Likely Strategy for Digital Transformation
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SPECIMEN DATA ANALYTICS

Stage 1: Primary Datasets

Company Category by Company - Revenue (S%) Participant Profile by Job Role
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General Management
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Company Category by Company - Headcount Participant Profile by Job Level

Top Management

18.87%
P Company - Headcount Job Level
—— 51-200 25.47% ® Over 200 ® Team Leader
®51-200 @ Individual Contribut
1-50 Top Management
Individual Contributor
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Company Category by Company - Years (Established) Participant Profile by Involvement in Technology Adoption
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SPECIMEN DATA ANALYTICS
Stage 2: Deeper Insights

Company Category by Company - Eevenue 15%)
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Company Category by Company - Years (Established)

mare than 10 years
36.79%
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Participant Protile by Job Role

Site Operations Management
12 265 Commercial and/or Con...
17.92%
: Job Role
® Commercial and/or Cont...

® General Management
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General Management
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Participant Profile by Job Level

Top Management
7.55%

Job Level
@ Team Leader

® Individual Contributar

Top Management
Individual Contributor

10.358% \
Team Leader 22.04%

Participant Profile by Involvement in Technology Adoption
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B Yes
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About Roboautal

Roboautal was founded with a bold mission to accelerate transformation of
construction sector (especially SME contractors) by harnessing the power of digital
technology. Our goal is to bridge the digital gap and revolutionize existing skill sets and
business processes thereby empowering construction firms of all sizes to achieve more.

With Roboautal, we embark on a new journey, leveraging our experience and
knowledge to help clients with implementation of digital technologies. With more than
15 years of commercial and contracts expertise in construction sector, we dre uniquely
equipped to facilitate construction firms, particularly those in the SME sector, Iin
achieving tangible and lasting improvements by harnessing cutting-edge digital
technologies.

Join us on this exciting learning journey towards a brighter and more innovative future
In construction sector for all firms.



A special shout out to all the participants who
volunteered to participate in the survey.
Without your support and encouragement this

survey would not have been possible.
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